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How Good is our School? 

Context of the School 

 

Fox Covert Primary School was built in 1960 and serves the Clerwood area of Edinburgh. The 
school roll in Session 2021-2022 was 296 pupils which was spread over 12 classes: P1 x 2, P2, 
P2/3, P3, P4 x 2, P5 x 2, P6 x 2 and P7. The school is part of the Craigmount Learning 

Community. The school is ideally situated to take advantage of the active outdoor learning 
opportunities offered by Corstorphine Hill. Our pupils represent a real cross-section of society and 
this makes for a very stimulating and culturally rich environment. We pride ourselves in having 
strong co-operative links with our parents, a warm, friendly and welcoming atmosphere, and a rich 

and varied curriculum. The school shares playgrounds, a 3G pitch, hall and dining facilities with St 
Andrew's Fox Covert RC Primary School. Our school comprises two buildings. One is a two-storey 
building with seven classrooms, an IT suite/Library, GP room and support for learning teaching 

base. The other space known as “The Den” opened in August 2016 and this year has housed our 
P5-P7 pupils in five classrooms. The other classroom has been used to provide breakout space for 
P5-P7 learners and also as a staffroom this session as a result of Covid-19 arrangements.  The 

school grounds have undergone improvement in recent years including the development of a 
wildlife garden.  

The Senior Management team consists of the Head Teacher, 2 Principal Teachers and a Business 
Support Manager. One Principal Teacher provides Probationer cover in two classes, mentors the 

probationers and has responsibility for Early Years whilst the other Principal Teacher provides 
Support for Learning for identified pupils 3 days a week as part of her remit.  We have a new 
Business Manager this session who took up her post in October 2021. 

Twelve Class Teachers have been in post this session.  One teacher is employed for three days to 
provide specialist teaching in Physical Education and Digital Technology and one teacher has 
been employed through Pupil Equity Funding to provide targeted interventions in Literacy and 

Numeracy.  Four of our 12 teachers were new members of staff. There have been nine Pupil 
Support Assistants (PSAs) working throughout the school to support learning, teaching and 
inclusion. Two PSAs have been employed on a part-time basis using Pupil Equity Funding. An 
EYP from Fox Covert Early Years Centre has joined us in P1 this session as part of the 0-6 

Collaborative and to continue to strengthen existing links in practice between Nursery and School, 
sharing her knowledge and expertise in play with primary colleagues. The school benefits from 
having instrumental input from string, brass and woodwind instructors.  

 

 
Vision, Values and Aims  
Our vision is to deliver an exciting and vibrant curriculum, providing high quality learning 

opportunities for all within a safe, secure and stimulating environment. We believe that this will 
inspire a love of learning and unlock the potential that lies within all our children, preparing them to 
be happy, successful, and responsible citizens in the future.  
Growth is at the heart of all we do in Fox Covert Primary. Our values are:  

• To encourage our school community to aim high, set realistic goals and achieve them  

• To develop resilience in all of our learners  

• To attain the highest standards in all that we do leading to us being outstanding  

• To develop a sense of wonder and curiosity for learning  

• To demonstrate strong, effective teamwork in all areas of school life  

• To be honest  

 
Goals 

Resilience 

Outstanding 



Wonder 

Teamwork 
Honesty 

 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Leadership of Change

Themes 
❖ Developing a shared vision, values & aims relevant to the school and its community 

❖ Strategic planning for continuous improvement 

❖ Implementing improvement and change 

 

• Our school community strongly identifies vision, values and aims which our whole school 

and are able to articulate how our school values along with our work on Rights Respecting 

Schools support high expectations in learning and behaviour.   

• Our Gold Rights Respecting Schools report acknowledged that there is a strong 

commitment to children's rights and to RRSA from leaders at all levels tied into the vision 

and values of the school. It also noted that quality training and support for staff has been 

sustained during our Rights Respecting journey. 

• Our FoxC Rights Rangers have worked collaboratively with the Rights Respecting pupil 

group at Roseburn Primary School to share practice in this area.  This has had a positive 

impact on both pupil groups who benefitted from sharing their expertise in this area and 

had opportunities to learn from one another regarding different aspects focused on in each 

school. 

• Staff and children lead various curricular developments to implement change.  Key areas 

this session have been Rights Respecting Schools, Equalities, Participation and 

engagement, Profiling, Creativity, Differentiation and Engagement in Play. 

• Staff based in P1 have benefitted from having an experienced EYP based in Fox Covert 

Early Years Centre join us this session as part of the 0-6 Collaborative.  This provided an 

excellent opportunity to continue to strengthen existing links in practice between Nursery 

and School, sharing her knowledge and expertise in play with primary colleagues.  Staff 

developed their understanding of schematic play, were able to more expertly capture 

children’s interests through high quality observations of learning and identified 

improvements which could be made both in Nursery and in School with regards to 

continuing to support effective transitions for all children. 

• This work positively impacted the children who had more time for free play, were observed 

to be engaged in activities for longer periods of time, were observed to be leading their play 

and increased their enthusiasm for bringing their own ideas into the classroom.  The use of 

a floor book allowed learners’ voices to be captured and acted as a powerful vehicle for 

children’s interests and resources being provided on a range of topics as a result.  

Learners’ engagement in learning continued to be captured using the Leuven Scale and 

opportunities were increased for learners to free flow between inside and outside, similar to 

their experiences in Nursery. 

• Two members of staff shared their knowledge of and practice in retrieval practice in their 

classrooms which positively led to other class teachers trying out some approaches. 

• Staff know our school context extremely well and use their understanding and knowledge 

of our children and their families to inform their practice and to meet the needs of our 

children. 

• Staff are committed to ongoing professional learning, using opportunities well to enhance 

their knowledge and skills.  Four members of staff have undertaken different leadership 

courses this session which has further supported their own and others’ practice. 

Leadership courses have been carried out through Edinburgh University and Education 

Scotland and have impacted on the work of the school as a result of staff leading staff and 

curriculum development work. 
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• Staff undertake the Professional Review and Development (PRD) process annually, 

ensuring that they evaluate the impact of their practice and set new targets linked to the 

GTCS professional standards.  Most staff are committed to their own development and 

engage in a range of professional learning throughout the year to support this.  

• A variety of self-evaluation activities are carried out across the school year to determine the 

impact of classroom and school practice to support continuous improvement. 

 

Next steps 

• Continue to provide opportunities for staff to undertake professional enquiry, using 

research to inform their practice and to determine the resulting impact. 

• Provide opportunities for pupils undertaking leadership roles to visit other schools and 

share good practice with other pupils in similar roles. 

• Further increase opportunities for pupils to adopt leadership roles and be further 

involved in self-evaluation activities. 

• Continue to develop play across P1 and P2 using the knowledge, skills and expertise of 

our school based EYP through staff working collaboratively together. 

• Provide opportunities for staff to share practice with colleagues across the cluster, at 

authority level and beyond. 
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Learning, Teaching and Assessment

Themes 
❖ Learning and Engagement, including use of digital technologies  

❖ Quality of Teaching  

❖ Effective use of Assessment 

❖ Planning, Tracking & Monitoring

 

• Children engage well in their learning and are supported very well by both Class Teachers 

and PSAs in the classroom.  High quality interactions and strong relationships allow 

learners to feel safe and confident to have a go and take risks in their learning.   

• Learners are respectful and motivated to do their best.  They work well collaboratively in 

pairs and in group work, demonstrating good teamwork. 

• In some classes children have opportunities to co-construct success criteria along with 

their teacher and revisit these throughout the lesson to benchmark their success.   Further 

work needs to be undertaken to ensure that all learners have this opportunity. 

• A SWOT analysis was undertaken by staff to ascertain strengths and development needs 

in the four areas of the Teacher’s Charter: AIFL, Differentiation, Skills and Leadership of 

Learning.  Differentiation and Skills were identified as being the main areas of need.  All 

teaching staff undertook the Edinburgh Learns Differentiation session and a member of 

staff delivered follow up training in this area subsequently.  The sessions were positively 

received and encouraged staff to try out some new approaches and look at their classroom 

environments to support improvements in this area.  

• Digital technologies overall are used well in classrooms to engage, enrich and support 

learning.  Learners and staff benefit from having a specialist who delivers digital technology 

on a weekly basis, sharing knowledge and expertise in this area.  Learners benefit from 

having a good range of devices to support their learning in this area.  

• New planners have been introduced this school session to support the teaching of Maths 

and IDL.  Staff have had opportunities to evaluate the impact of the planners so far and 

have identified adjustments to be made for next session. 

• A good number of children are beyond track in Maths in P5-P7 classes particularly which 

has required staff to ensure that they are providing adequate challenge for these more able 

pupils.  The number of children who are working within Third Level has grown over time 

and we are observing that some learners are moving into this level in P5 and P6.  Staff 

have highlighted that they would benefit from working with specialist Maths teachers or 

students to provide support in this area. 

• Overall, the quality of learning, teaching and assessment is good with some very good 

examples. 

• A range of reliable evidence is used by Class Teachers including jotter work, pre and post 

teaching assessments alongside standardised data to support identifying learner strengths 

and next steps. 

• An assessment timeline is in place to ensure that STAR Maths and Reading assessments 

in P3-P7 and SNSAs in P1, P4 and P7 take place consistently throughout the school 

session.  This allows teachers to regularly use the attainment data obtained in a timely 
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manner to make any adjustments in learning and to be able to plan learner next steps 

effectively. 

• All staff use data obtained from STAR Maths and Reading assessments to inform their 

planning and in setting next steps for their learners on a termly basis.  This data is 

discussed with SLT and is used alongside other attainment data to support professional 

judgements and to plan further support and challenge for learners.  

• Writing moderation activities have been carried out termly to ensure that staff have 

opportunities to share practice in this area and to promote consistency in professional 

judgements being made.  Staff report that they really value these opportunities which 

supports their confidence and ensures that the judgements which they make are in line 

with their colleagues.  They value the rich dialogue which also highlights the strengths and 

next steps collectively of our learners in school. 

• Existing staff are continuing to use the benchmarks to support their professional 

judgements of CFE levels of attainment and newer members of the staff team and 

probationers have had opportunities to further develop their knowledge and understanding 

in this area. 

• Some work was carried out with P6 pupils to develop their self-assessment and peer 

assessment skills in writing and involved them moderating pieces of pupil work at other 

stages.  Pupils benefitted from being able to self-evaluate their work in greater depth and 

use this experience in turn to set their own personal next steps using the criteria.   

• Progress in learning is tracked and monitored on a termly basis by Class Teachers.  Staff 

consider the five key areas of closing the gap (attendance, exclusion, attainment, 

engagement and participation) alongside the curricular areas.  Termly Attainment meetings 

are held where teachers and senior leaders review learner progress and ensure that 

targeted interventions are in place to support further progress and are subsequently 

reviewed at future meetings to determine impact. 

• Learners use their Foxy Progress File to record their progress in a variety of curricular 

areas at two points in the school session and to support target setting which is then shared 

with parents.  More emphasis needs to be placed on ensuring that learners are able to talk 

about their progress and able to articulate their next steps in learning.  Further support is 

also required to help parents understand the progress being made throughout a level and 

what this looks like. 

• Our Profiling Improvement Group trialled an approach with a view to improving target 

setting within our Foxy Progress File. Pupil assessment sheets were used in three classes 

to support staff in having learner conversations, in identifying targets in Maths and in 

tracking progress across two terms.  Staff reported that this increased learners’ abilities to 

reflect on specific areas in Maths, to talk about the progress they were making and to have 

a better understanding of where they were progressing to thereafter.  Parents shared that 

this provided them with a better understanding of what progress in learning through a level 

looked like in Maths and provided an opportunity to see how progress in learning was 

discussed in the classroom.   

 

Next steps 

• Focus on ensuring that all learners have opportunities to co-create success criteria 
alongside their teacher to provide learners with a greater understanding of what they need 

to do to achieve success in lessons. 

• Focus on ensuring that there is effective differentiation and pace in place particularly in 

Maths lessons to ensure that there is greater consistency in this area across the school.  
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• Look to establish a partnership with Edinburgh University to support staff and learners with 

Third Level Maths. 

• Undertake Edinburgh Learns Skills training to review current strengths and development 

needs in this area and to make any necessary changes to support continual improvement.  

• Revamp our Foxy Progress File to ensure that there is a greater focus on learners being 

able to further identify and articulate their next steps in learning and to support parents in 

having a clearer understanding of this area. 
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Ensuring Wellbeing, Equality and Inclusion

Themes 
❖ Wellbeing 

❖ Fulfilment of Statutory Duties 

❖ Inclusion and Equality  

 

• Positive relationships are a major strength in our school which can be seen clearly in all 
areas of the school environment.  Learners are supported and nurtured to enable them to 

be successful and to remove any barriers to participation as much as possible. 

• We achieved our Gold Rights Respecting Schools Accreditation in April this year which 
stated that it was evident that children’s rights were embedded across the school and 
underpinned every facet of school life.  The report also highlighted that it was clear that our 
learners had a breadth of knowledge about their rights, how they can claim them for 
themselves and their commitment to affect change to enable others to enjoy them locally, 

nationally, and globally was evident. 

•  The report also highlighted the excellent use of charters across the school. Class charters 
are developed each year with pupils, and are regularly revisited to understand how well 
rights are being respected and if there is anything that needs to change. School and 
playground charters are actively used daily to support the respect for children’s rights 

across the school. 

• Our RRSA Gold report states that “Children agreed that they had a voice and are listened 
to, citing examples such as leading assemblies, delivering lessons, creating PowerPoints 
to share their work with the school, and reviewing policies. Children understood this to be a 
right.  This demonstrates clearly that the children feel empowered to lead change in the 

school and are fully involved in doing so. 

• Our Pupil Equalities has surveyed pupil opinion on Disabilities, Bullying and Equalities in 
order to identify which aspects need to feature in our pupil action plan next session.  They 
have also been involved in creating the application form and interview process for 
recruiting new members of the group.  Three members attended a City of Edinburgh which 

allowed them to hear about practice in other schools and consider which aspects they 
could adopt next session. 

• Learners and staff have engaged in lessons around diversity and inclusion themes this 
session, such as celebrating Black History Month and International Women’s Day which 
has supported learners in developing their knowledge and understanding in these areas 

and has promoted attitudes of feeling able to express themselves. 

• All children are very well supported to overcome any barriers which they face in their 
learning through good planning and partnership with parents, other professionals and 
agencies and through carrying out any additional training to support needs identified. 

• We have noticed a decline in attendance for some of our learners this session and have 
been working hard with parents to identify barriers and support where possible to make 
improvements. 

• All staff take account of legislation and engage in appropriate professional learning related 
to wellbeing and inclusion.  Getting it Right for Every Child underpins our work and the 
principles of GIRFEC are reflected in our planning for learners. 

• Arrangements for transitions at all stages are well planned, supportive and in line with 
current guidance.  We plan and consult with partners and other agencies to ensure 
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effective transition arrangements are on place for all learners, including those who require 

enhanced additional support. 

• Our learners have benefitted from a variety of after school clubs this session which have 
mainly been organised and delivered by teaching staff which have included Multi-sports, 
Writing, Choir, Philosophy, Eco and Arts and Crafts.  A few clubs were supported by 
partners and parents such as Judo, Netball and Football.  A survey has been undertaken 

by our Active Schools Co-ordinator and our Parent Council to identify clubs which the 
children are keen to attend next session.  The information will be used to support the 
planning of this. 

Next Steps 

• Undertake ASD refresher training to ensure that the needs of learners are being met and 

increase staff confidence in this area. 

• Undertake CLPL training on supporting anxiety in children and staff.  

• Continue to implement RSHP programme, monitor and evaluate impact and make any 

necessary amendments. 

• Continue to revisit RRSA guidance around language, wording, and vocabulary of rights to 

sustain our Gold status moving forward. 

• Continue to explore with children and staff the meaning of key concepts underpinning a 
child rights-based approach, for example dignity and equity, and how these are enacted in 

school practice.  

• Continue to develop strategies to empower children to challenge injustice and create 
further opportunities for all year groups to be involved in campaigning and advocacy work 

on children’s rights.  

• Continue to act as ambassadors for rights and support schools within our Learning 

Community who are beginning their Rights Respecting journey.  
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Raising Attainment and Achievement 

Themes 
❖ Attainment in Literacy and Numeracy 

❖ Attainment over time 

❖ Overall Quality of learners’ achievement  

❖ Equity for all learners

 

• Overall, children’s attainment in Maths is very good. Most children in P1, P4 and P7 are 
achieving appropriate levels in Maths.  Attainment levels in Maths at all other stages are 
strong with either all or almost all children attaining appropriate levels.   

• Overall, children’s attainment in Reading is very good.  Most children in P1, P4 and P7 are 
achieving appropriate levels in Reading.  Attainment levels at all other stages are strong 

with either all or almost all children attaining appropriate levels. 

• Overall, children’s attainment in Writing is very good.  Most children in P1 and P7 and the 
majority of children in P4 are attaining appropriate levels in Writing.  Attainment levels at all 
other stages are strong with either all or almost all children attaining appropriate levels.  

• Almost all children across the school are continuing to attain appropriate levels in Listening 
and Talking. 

• The overall quality of learners’ achievement is very good. Across the school, most children 
make very good progress from their prior levels of attainment in Literacy and Numeracy.  

Learners who require additional support with their learning are making good progress as a 
result of targeted interventions in place.  

• Staff use a range of standardised and diagnostic assessment data to identify areas of 
improvement.  This data supports teacher judgements about children’s progress and helps 
in identifying learners who require additional support.  Senior leaders and teachers engage 

in professional dialogue to monitor children’s progress and to ensure that there are 
targeted interventions in place where required.   

• Learners’ wider achievements and interests are recognised and celebrated within 

classrooms, assemblies and in our weekly bulletin.   

• Pupil views are sought in class, in assemblies, through surveys, focus groups and pupil 

voice groups and actioned regularly to influence improvement in school. 

• Learners state that they feel listened to, and they feel that their thoughts and opinions are 

heard staff taking the time to have a one-to-one conversation with the learners.  Staff have 

observed that learners sharing and contributing more within class environments.  There is 

an increased confidence in the quieter pupils who would previously have been less likely to 

be engaged.  Staff have observed that learners’ attitudes towards participation has 

changed through an increased enthusiasm and through learners demonstrating what 

participation looks like. 

• Some staff have demonstrated that they have a better understanding of learners’ 

participation through reading theory and policy and through linking this to their practice.  

Staff appreciate the importance of gathering data to measure the impact on learners and to 

support the evaluation of practice.  Staff who participated in the Participation improvement 

group state that they feel more confident in using a wider variety of learning to learn tools in 

class to support assessing participation, engagement and learning in their classrooms. 

• A range of self-evaluation activities take place throughout the school session to enable 

continuous improvement.  This includes activities such as analysis of data, learning visits in 
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classrooms, conversations with learners, staff, parents and partners as well as gathering 

views through surveys and questionnaires.   

• Class teachers particularly in P4-P7 have reported that they feel pupils are more able to 
discuss issues around fairness and equity in response to class discussions usually 
following on from themes highlighted in Newsround, in reading books or themes highlighted 
and discussed at assembly. Learners have also been inspired naturally to raise awareness 

of important issues, to campaign as well as raise money to support important causes.
 

Curriculum

Themes 
❖ Rationale and Design of the Curriculum 
❖ Development of the Curriculum 
❖ Learning Pathways 
❖ Skills for Learning, Life and Work 

 
 

• Staff have implemented new IDL planners this session which has supported a clearer 
progression in skills across the school and has supported staff in undertaking new topics 
with classes.  Some staff have provided excellent opportunities for learners to be involved 

in planning the learning which will be undertaken.  Further work will be undertaken next 
session to promote this happening in all classrooms.  Class Teachers now regularly plan 
direct links to articles and Sustainable Development Goals in their IDL planning.  Staff 

report that this has helped them to develop a better understanding of the articles and has 
also helped them to make natural, less tokenistic links to child rights.   

• Staff have also implemented new Maths planners this session to ensure that learners have 
well planned, progressive experiences and that there is breadth and depth of learning 
across the school.   

• Our Gold Rights Respecting report stated that rights learning is fully embedded across the 
curriculum using a wide range of age appropriate, creative resources. Observations from 

both teachers show that pupils are more confident in knowing a range of articles and are 
more readily able to connect their learning in the classroom to different articles, even when 
this is not an explicit learning intention. 

• A range of multicultural books have been purchased as reading texts to support Literacy 
teaching and the diversity of texts that learners are exposed to in the classroom. 

• Learners receive their entitlement to two hours of quality physical education weekly.  Our 
PE specialists works with the majority of classes on a weekly basis.  Class Teachers 

deliver PE in addition to this and are supported by the specialist’s knowledge, planning and 
expertise in this area.  

• Staff continue to take the curriculum outdoors wherever possible which impacts positively 
on children’s wellbeing.  

• Our P7 pupils benefit from working with a recruitment agency at the start of each session 
as part of their recruitment as House and Vice Captains.  This important work allows them 
to reflect on skills for learning, life and work and supports them in recognising their 

strengths and next steps.  Their work on profiling using the My World of Work site is a 
natural progression of this.  An important next step is to find further opportunities of this 
nature for younger pupils to experience. 
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Teacher’s Charter 

• Assessment is for Learning practices can be seen in most classrooms.  This area has been 
a focus over many years and continues to benefit from being revisited, particularly for 

newer colleagues joining the school community. 

• Edinburgh Learns CLPL in differentiation has been undertaken by all staff this session.  
Staff have voiced that it has been beneficial to focus in on this area and have been keen to 
try out some new approaches and ensure that they have appropriate systems and 

resources in place to support them in effectively meeting all learner needs. 

• Staff identified in a SWOT analysis that they would benefit from CLPL in this area to 
support their practice in the classroom in this area.  CLPL will be undertaken next session 

with the Edinburgh Learns team to allow staff to review this area. 

• Leadership of Learning has been a prominent aspect in our practice this session and over 
the last few years.  There is a noticeable difference in opportunities being provided to our 
learners to enable them to lead learning in the classroom.  They are participating with 
much more confidence and ensuring that their voice is heard to enable impact and in 

supporting the school in moving forward. 

 

Leadership for Equity 

• All staff are very committed to focusing on and achieving equity for all of our learners.  
Most staff are confident in using data to look critically to determine the impact of supports 

in place and in identifying areas where improvements could be made. 

• Learners’ attainment, progress and participation is tracked on a termly basis to explore 
where further improvements could be made.  Interventions are discussed, agreed and 

implemented to support progress to be made in termly attainment meetings. 

• Staff benefit from high quality CLPL which supports them in thinking critically about 
pedagogy and methodologies which they are using in the classroom to ensure that learners 

are having the best opportunities to thrive and progress in their learning. 

• Learning visits and walks are used to establish the impact and consistency of learning 
experiences across the school in key areas.  This information is considered and used 

alongside a range of evidence to identify improvements which are required to be made.  

 

Parent/Carer Involvement & Engagement 

• Despite parents not having the same opportunities to come into school this session due to 
Covid mitigations in place, parents always comment on how welcome they are made to feel 

as part of the school community. 

• Online sessions for parents have been run this session to support parents’ understanding 
of the RSHP resource which were welcomed.  Parents felt that this enhanced their 
understanding of why this resource is now being used in school and also how it 

progressively builds from P1-P7. 

• An online session was run to support parent understanding of “Accelerated Maths”, a 
program which we use to support homework.  Parents appreciated the opportunity to 
discuss the program in more depth and ask questions to develop their own knowledge of 

how to support their child effectively at home. 
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• P1 and P2 parents have enjoyed the opportunity to come into school and see both learning 
and the classroom environments in the final term this session, having never been able to 

do this before.  We hope to further build on this into next session. 

• Our Parent Council continue to provide fantastic support and are committed to the work of 

the school.   

 

 

Quality Indicator Grades 

 School  Nursery HMI/Care 

Inspectorate 

(January 2018) 

Leadership of Change 5  N/A 

Learning, Teaching & Assessment  4  N/A 

Wellbeing, Equality & Inclusion 5  N/A 

Raising Attainment & Achievement  5  N/A 
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Improvement in attainment, particularly Numeracy and 
Literacy 

QIs/Themes 

1.1 Analysis And Evaluation Of Intelligence And Data 

 2.3 Effective Use Of Assessment 

 2.3 Planning, Tracking And Monitoring 

3.2 Attainment In Literacy And Numeracy 

 

Outcomes 
 

Staff continue to develop relevant skills through Skills CLP delivered by the Edinburgh Learns Team 

Staff continue to develop digital skills to support effective use of digital technologies in learning, teaching and assessment 

Staff continue to embed Talk for Writing approaches to continue to raise attainment in this area 

Staff develop own practice and confidence in developing play across Early Level 

Staff make rigorous professional judgements about learners’ levels of attainment and achievement 

All learners able to plan, monitor and evaluate their learning through a consistent profiling approach 

Overall 
Responsibility 

L Budge (HT) supported by:  

Edinburgh Learns Charter – T Thomson (CT)  

Talk for Writing – J Doddie (PT) 

Profiling, Maths & Play – L Wright (PT) 

Digital Learning - PT (Specialist) 

Moderation of Writing – Attainment Learning Community 

 

Tasks 

 

By Whom 

 

Resources 

 

Time 

 

Progress & Impact 

Edinburgh Learns Teachers’ Charter 

• Undertake Edinburgh Learns Skills CLPL  
• Edinburgh 

Learns Team 

• All teaching 
staff 

• T Thomson 

In-service Day 4 
 

• January 2023  •  
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Talk for Writing Approach 

• Evaluate which aspects of Talk for Writing are 
working well.  Continue to further embed and 
improve Talk for Writing approach. 

• Staff to share good practice with each other. 
  

• L Gherardi 
 

• Improvement group 
sessions 

• Talk for Writing 
refresher sessions. 

• Peer visits to share 

and reflect on 
practice. 

• Drop in sessions/ 

• bite sized videos 

modelling Talk for 
Writing techniques 

• January-April 2023 
 
 
 

• February 2023 

•  

Numeracy & Mathematics 

• Continue to ensure that there is clear differentiation 
and consistency in Numeracy and Mathematics 
teaching approaches, particularly across First 
Level. 

• Provide high quality challenge opportunities for 
more able mathematicians (P4-P7) 

• Create a partnership with Edinburgh University to 

support learners and staff with Third Level 

• Revise Numeracy Policy in line with authority 
guidelines 

• Provide high quality support for parents to support 
learners 

 

• Teaching staff 
 

 
 

• SLT 
 

• P6 & P7 staff 

 

• L Wright (PT) 
 

• L Wright (PT) 
 

 

 

• Professional 

dialogue 

• Shared learning 
practice 

• Small group 
opportunities 

• Maths sessions 

 

• Numeracy Policy 
 

• In person sessions 
for parents to see 
strategies in 
action/follow up 
materials created 
for support at home 

 

• Ongoing 
 

 
 

• Ongoing 
 

• Ongoing 
 

• March 2023 

 

• August 2022-
March 2023 

•  
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Assessment and Moderation 

• Writing moderation sessions planned and 

delivered by the Attainment Learning Community 

Team using Edinburgh Zoo as a context for 

learning 

 

 

• Attainment 

Learning 

Community 

team 

• All teaching staff 

 

 

 

• CAT Session & In-

service Day 

• Materials prepared by 

team 

 

• 26th August & 

October In-service 

Day 

•  

Profiling (Foxy Progress File) 

• Revamp our Foxy Progress File to ensure that 

there is a greater focus on learners being able to 

further identify and articulate their next steps in 

learning and to support parents in having a clearer 

understanding of this area. 

• Ensuring that learners are able to use 

metacognition skills to plan, monitor and evaluate 

their learning. 

• All teaching staff 

• Led by L Wright 

(PT) 

• Consultation with 

learners, staff and 

parents undertaken 

to inform 

• Pupil conferencing 

sessions 

  

• October 2022-

March 2023 

•  

 

• Review and further develop play for learning across 
Early and First Levels. 

 

• Improvement 
Group led by L 
Wright (PT) 

 

•  Improvement 
Group Sessions 

 

• January - April 
2023 
 

•  

Digital Learning 

• Implement school digital strategy to support 
Empowered Learning project  

• Provide opportunities to upskill staff, pupils and 

parents through effective CLPL. 

• Deploy pupil devices to all pupils. 

• Develop pupils’ digital capacity to help embed the 

 

• All staff led by F 
Brown & L 
Budge 
 

 

• CAT sessions & In-
service Day (Oct) 

 

• August 2022-June 
2023 

 

•  



 

 

 

Edinburgh Learns: Standards and Quality Reporting and School Improvement Planning 4 

 

 

 

use of 1:1 devices in all classes. 
- Provide opportunities for all staff to share good 
practice in faculties and across the school. 

• Revise Learning & Teaching policy in line with 
authority guidance 

• L Budge and T 
Thomson 

•  In-service Day 4 • January 2023 •  

• Implement authority BGE Monitoring & Tracking 
system 

• L Budge 

• All teaching 
staff 

• In-service Day 5 • May 2023 •  



 

 

 

 

 

 

NIF Priority 

Closing the attainment gap between the most and 
least disadvantaged children 

QIs/Themes 

1.3 Implementing improvement and change  
2.3 Planning, tracking and monitoring  
2.3 Quality of teaching  
2.4 Universal and Targeted Support 
2.6 Continuity and progression in learning  

3.2 Equity for All Learners 

Outcomes Further improve targeted interventions, providing appropriate support and challenge for all learners 

Track wider achievements, participation and engagement of learners to ensure maximum opportunities to grow and develop individually 

Ensure that pathway supports are in place in the classroom to support all learners in reaching their potential 

Continue to find ways to ensure that all learners and staff are supported to engage as fully as they possibly can 

Continue to ensure that all activities are poverty proofed to support maximum participation of all learners and families 

Overall Responsibility L Budge (LT) supported by J Doddie (PT) and PSOs (PEF) 

 

 

Tasks 

 

By Whom 

 

Resources 

 

Time 

 

Progress & Impact 

• Continue to review all attendance and attainment 

data for target cohorts of learners. 

• Further improve universal and targeted support for 
our learners. 
 

 

• Continue to ensure that Nurturing Schools Principles 
are embedded consistently throughout school. 

• All Staff 

 

• All staff 
 

 

• All staff 
 
 

 

• Monitoring & 

Tracking 
data/Attendance 
data/SNSA and 
other standardised 
testing results 

• Nurturing schools 
principles 
guidance/dialogue 
with staff/learning 
visits & walks 

• September 2022 

 

• Ongoing 
throughout the 
year 

 

• Ongoing dialogue 

throughout the 
year 

•  
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• Ensure Pathway 1 supports are in place in all 

classrooms and are effective in meeting pupil needs 

• Ensure information is shared between Class 
Teacher, PSA and SLT. 

• SLT, CT & 

Class Teachers 

• Referral system in 

place for Pathway 
2 supports 

• Ongoing •  

• Identify learners to be supported by targeted 
interventions in Literacy, Numeracy & Wellbeing in 
place 

• SLT, PSO and 
PSA 

• Programs set up, in 
place and reviewed 
throughout the year 

• Ongoing 
throughout the 
year 

•  

• Ensure highest quality universal approaches are 

being used consistently by all teaching staff 

• All teaching staff • Learning & Teaching 
Charter & policy 

• CAT Sessions/In-
service Days/Staff 
meetings 

• Learning 
Visits/Peer teacher 
visits 

• Pupil learning 
walks and 
conversations 

• Throughout the 

year 

•  

• Continue to track wider achievements, participation 

and engagement of all learners 

• Continue to further improve approaches of pupils 
leading learning across the school 

• Find ways to support staff in fully engaging and 

participating in curriculum development work 

• All staff led by J 

Doddie (PT) 

• Improvement 
Group led by J 
Doddie (PT) 

• Improvement 

Group sessions 
 

• January -April 

2023 

•  

• Ensure that the Edinburgh Equity Framework is 
being consistently applied throughout school to 
support all learners. 

• All staff 

• PSOs 

• PEF Funding 

• Welfare Fund 

• Ongoing 
throughout the 
year 

 

• Ensure that the needs of all care experienced 

learners are robustly tracked in terms of attendance 
and attainment 

• J Doddie 

• Teaching staff 

• Class M & T 

information 

• Professional 
dialogue 

• Ongoing  
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• Continue to find ways to support families where 

learners’ attendance requires improvement 

• All staff 

• PSOs 

• Attendance data 

• Partners where 
identified support is 
required 

• Ongoing  



 

 

 

 

 

 

NIF Priority 

Improvement in children and young people’s health and 
wellbeing 

 
 

QIs/Themes 

2.1 Arrangements to ensure wellbeing  
2.2 Impact on learners  
3.1 Wellbeing  

 

Outcomes Undertake refresher training to support ASD learners effectively 
Further improve provision of clubs for learners, providing further opportunities for learners to participate and develop a range of skills 
Staff to further embed personal support approaches for all learners, ensuring consistency across the school 
Continue to diversify our curriculum through consultation with learners and staff 
Raise awareness and develop approaches to supporting children and adults with anxiety 

Overall 
Responsibility 

L Budge (HT) 

RSHP programme & school club provision – J Doddie (PT) 

Learner and Staff Wellbeing – A Murray (CT) 

Anxiety – Alan Jones (Educational Psychologist) 

 

 

Tasks 

 

By Whom 

 

Resources 

 

Time 

 

Progress & Impact 

• Staff to undertake refresher training in supporting 

ASD learners 

• All staff • Training provided 

by CEC ASL 
Team 

• Whole staff 

• October In-service 

Day 

•  

• Further improve lunch time and after-school clubs for 
pupils to engage with and participate in 

• J Doddie (PT) • Survey results 
carried out by 
Parent Council & 
Active Schools 
Co-ordinator last 
session 

• Ongoing 
throughout the 
year 

•  
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• Introduce specialist targeted support and 

interventions for learners to support emotional 
wellbeing 

• With Kids 

• Art or Music 
Specialist 
overseen by L 
Budge 

• Resources 

required by 
services 

• Ongoing 

throughout the 
year 

•  

Learner and Staff Wellbeing 

• Supporting learner and staff wellbeing in school 

• Focus on Mental Health and wellbeing  

• AIl staff 

• Improvement 

Group led by A 
Murray 

• Zones of 
Regulation 

• SHANARRI 

indicators 

• Improvement 
Group sessions 

• Ongoing 
throughout the 
year 

• Improvement 

Group – January -
April 2023 

•  

• Continue to revise and decolonise the curriculum 
 

• All staff & pupil 
Equalities group 

• HGIOS equalities 
framework (CEC) 

• Ongoing •  

•  Continue to implement RSHP programme.  Evaluate 

impact with stakeholders and revise where required. 

• Teaching staff 

led by J Doddie 

• RSHP resources • Ongoing •  

• Continue to embed Relationships, Learning and 

Behaviour policy. 

• All staff • Relationships, 

Learning & 
Behaviour policy 

• Ongoing  

• Provide CLPL to support learners and staff with 
anxiety. 

• All staff 

• Ed Psych – A 
Jones 

• CAT Session • February 2023  



 

 

 

 

 

 

NIF Priority  

Improvement In Employability Skills And Sustained, Positive 
School Leaver Destinations For All Young People  
 

QIs/Themes 

1.2 Children and young people leading learning  
1.5 Management of resources and environment for learning  
2.2 Skills for learning, life and work  

3.3 Digital Literacy  
3.3 Increasing employability skills  
 

 

Outcomes 
 

Continue to sustain our recent Gold Rights Respecting Schools Award (April 2022) 

Embed skills for learning, life and work at all stages within our curriculum, ensuring that learners are able to make meaningful links and be able to 
articulate their skills 

Gain Digital Schools Award and Cyber Resilience and Internet Safety badge 

Continue to develop our Learning for Sustainability work across the curriculum 

Overall 
Responsibility 

L Budge (HT) supported by: 

Digital Schools Award – F Brown (Specialist) 

Sustainability – A Murray (CT) 

 

Tasks 

 

By Whom 

 

Resources 

 

Time 
Progress & Impact 

• Continue to sustain our Gold Rights Respecting 

Schools Award  

• All staff  • RRSA Gold 

recommendations 
 

• Ongoing •  

• Continue to engage with the Career Education 
Standard and identify other ways to further embed 
this at all stages throughout our curriculum 

• All staff • Career Education 
Standard 

• Curricular 
Overviews for age 
stage 

• Ongoing •  
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• Continue to use My World of Work profile for primary 

to secondary transition 

• P7 staff • My World of Work • May 2023 •  

•  Work towards achieving Digital Schools Award and 
Cyber Resilience and Internet Safety badge 

• All staff led by F 
Brown (Digital 
Learning 
Specialist) 

•  Digital Schools 
Award materials 

• June 2023 •  

• Continue to embed learning for sustainability 
throughout school 

• Pupil focus weeks led by Eco reps and A Murray 

• All staff 

• Led by A Murray 

• Curricular 
resources 

• Ongoing •  
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MANAGEMENT OF RESOURCES TO PROMOTE EQUITY: 

PUPIL EQUITY FUNDING: PLAN 2021-2022 

PEF Allocation 2020-2021: £54,950 

What is the issue or gap? 
Who does it affect 

What is the intervention? 

How will it be delivered? 

Timeline for completion Overseen by Impact? 

Attainment gap between the most 
and least disadvantaged pupils.   
Our attainment data shows that 
some of our most disadvantaged 
pupils continue to have gaps in 
their learning.   

Increasing support for learning 
provision to ensure that the 
wellbeing and learning needs of our 
most disadvantaged pupils are 
being consistently met.  This will be 
provided by a Class Teacher who 
will work very closely with the 
existing Support for Learning 
teacher. 

March 2022 J Doddie 

 

Most learners have demonstrated 
improvements in their attainment 
levels.  Learners have also voiced 
that they feel more confident in 
giving things a go and feel more 
comfortable in asking for help and 
support.  Class Teachers have 
worked closely with the PEF 
teacher and SFL teacher to assess 
progress being made on a termly 
basis and to identify further 
interventions to be made.  
Teachers have ensured that they 
have created further opportunities 
in class for learners to consolidate 
learning and to ensure that there is 
crossover between support 
provided in and out of the 
classroom. 

A number of pupils are struggling 
with Mental Health which have 
been seen quite starkly following 
the lockdown in Jan- March 2021.  

Providing support and nurture for 
identified pupils to support their 
emotional and mental wellbeing 
which in turn will positively affect 

June 2022 L Budge This has been impacted by 
recruitment of PSAs this year 
unfortunately and has not had the 
intended impact hoped for.  Pupils 
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learning and attainment. This will 
be provided by a PSA. 

who have benefitted have 
developed a good relationship with 
the trusted adult and have 
appreciated the time and space to 
chat with them, finding strategies to 
support.  This in turn has supported 
their relationships with their peers 
and other adults in school both 
within and out with the classroom, 
particularly in the playground. 

A number of pupils in our current 
P6 class require support to attend 
our Residential experience in 
November 2021. 

PEF will support the cost of 
attendance for these pupils so that 
they are able to attend. 

November 2021 L Budge 

 

Some funding was used to support 
8 P7 pupils in attending their 
Residential experience.  Other 
funding was acquired via our 
school welfare fund which is 
provided by our Parent Council.  
The pupils benefitted significantly 
from having this experience leading 
to improvements in confidence, 
self-esteem and wellbeing 
generally. 

 



 

 

 

 

 

 


